[bookmark: _GoBack]Support to UkraineInvest in the development of institutional capacity for attracting of FDI at the regional level: Ternopil oblast
Objective: Integration of FDI in regional development strategy of Ternopil oblast till 2020, conducting of activities on its implementation 
	№ п/п
	Activity / Period
	
	01/05/2018-31/03/2019)
	Experts

	
	
	
	05-06/2018
	07-09/18
	10-12/18
	01-03/19
	

	1
	Assessment of potential and investment needs, conducting of activities on attracting of target investors (ISTE + UI)

	1.1.
	Defining the sectors, which have the best investment potential 
	

	Х
	
	
	
	Dusan Kulka, Vasyl Fedyuk

	1.2
	Identification of target countries and companies (data base), which  are optimal for the oblast
	
	Х
	
	
	
	Dusan Kulka, Vasyl Fedyuk

	1.3
	Development of campaigns / activities on attracting of target investors 
	
	Х
	
	
	
	Dusan Kulka

	1.4
	Support in implementation of campaign /activities on attracting target investors (UI)
	
	Х
	Х
	Х
	
	Ukraine Invest

	1.5
	Organisation of investment missions (UI)
	
	
	
	Х
	Х
	Ukraine Invest

	2
	Personnel Institutional capacity development (RDPA + STE)
	

	2.1
	Development (actualization, adaptation) of training 
	

	Х
	
	
	
	Vasyl Fedyuk, Oksana Fedorovich, Dusan Kulka

	2.2
	Conduct of training 
	
	
	Х
	
	
	Vasyl Fedyuk, Oksana Fedorovich

	2.3
	Methodological support in introduction of  standards for investors support and service 
	
	
	
	Х
	Х
	Vasyl Fedyuk

	2.4
	Support for the ARD of Ternopil region (trainings, coaching)
	
	
	X
	X
	X
	Yuri Tretyak, Vasyl Fedyuk

	3
	Support in creation of information and marketing tools (RDPA +STE)

	3.1
	Support in the development of an investment passport of the oblast 
	
	X
	
	
	
	Vasyl Fedyuk

	3.2
	Support in development of investment web-portal 
	
	Х
	X
	
	
	Vasyl Fedyuk, Oksana Fedorovich

	4
	Assistance in the formation of investment products and infrastructure (ISTE + STE + UI)

	4.1
	Methodological assistance in preparation of objects/investment sites (UI)
	
	Х
	Х
	Х
	Х
	Ukraine Invest

	4.2
	Development of measures for the creation of investment infrastructure
	
	Х
	
	
	
	Dusan Kulka, Vasyl Fedyuk

	4.3
	Support for the concept of an industrial park
	
	
	Х
	
	
	Vasyl Fedyuk, Oksana Fedorovich

	5
	Adaptation of labor resources for the needs of the regional market (RDPA: Rusanov, Kashevsky)

	5.1
	Seminar/ round table  
	
	Х
	
	
	
	Gennadiy Rusanov

	5.2
	Package of recommendations to strengthen human resource capacity (based on research in Rivne and Lviv oblasts)
	
	
	Х
	
	
	Genadiy Rusanov, Vasyl Kashevski



