U-LEAD 3 €sponoto:

Mporpama ana YKpaiHu 3 pO3LLIMPEHHSA NPaB i MOXX/IMBOCTEN Ha MicLeBoOMY
piBHIi, NiA3BITHOCTI Ta PO3BUTKY

rPYNA PAAHUKIB 3 BMPOBAAXEHHA AEPXXABHOI PEFTIOHAIbHOI MONITUKU
B YKPAIHI MPOrPAMM «U-LEAD 3 EBPONOKO»

PekomeHaauii woao Biabopy npoekKTiB
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Llini etany Bia6opy npoekrty

= MM € TpMBanMm Ta CKAAAHUM NMPOLLECOM, LLO NOTpebye
3HAYHUX pecypcis

" [1nAa 3abe3neyeHHA ePEeKTUBHOIO BUKOPUCTAHHA HAABHMUX
pecypcis npouec niaroToBKU NMPOEKTIB AI/IUTLCA HA 2 eTanwu:

1 BIaBIP 2 AHANI3

" Etan Biabopy Ma€ Ha MeTi BU3HAUYUTH:

— Yy npuHece npoeKT npu noro peanidauii waaxom AMNMN noaaTKOBI
BUroaAun NoHad BUTPAYeHi Ha MOro NiarotToBKy pecypcu

— OcCHOBHI 3aUiKaB/IEHI CTOPOHU MPOEKTY

— OCHOBHI PU3NKW, LLLO MOXKYTb BUHUKHYTK MPU peani3aLii npoeKTy
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AHANI3 NOTPEB
TA HEOBXIAHOCTI
3ATYYEHHA
MAPTHEPA

NEPEBIPKA
BIANOBIAHOCTI
MOX/TINBOCTAM
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SWOT-AHANI3
KOXHOIo
NMPOEKTY

NNAH PEANISALIT
MPOEKTIB

OCHOBHI KPpOKu Biabopy npoeKTy

NOPIBHANIbHUN
AHANI3 NPOEKTIB

3BIT TA PILLEHHA
nPo
NPOLOBMEHHA
NIArOTOBKU

MIHICTEPCTBO PEINOHAJIbHOrO PO3BUTKY
BYAIBHULITBA

TA XXUTNOBO-KOMYHAIBHOIO rOCNogAPCTBA
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AHani3 noTpeb Ta HeobXigHOCTI 3any4YeHHA
NPMBATHOroO NapTHepa

Bun3HayeHHA noTpebun abo npobnemu, wo HeobxigHO
BUPIWNTU

BrM3HavyeHHA WnaxiB BUpPilLEeHHA npobiemmn abo
33[10BOJIEHHA NOTPEebU Ta CKNAAEHHA CNUCKY NOTEHLiIiMHNX
NPOEKTIB

BM3HauYeHHA HaaBHMX MOXK/IMBOCTEN Ta pecypcis AN
peanisauii NpoeKTiB

Bn3HayeHHA HeobxiaHOCTI Ta WAAXIB 3a/1y4EHHA NPUBATHOIO
napTHepa (3akynkun, AMM)
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SWOT aHani3 npoekKTiB

NO3UTUBHI HEFTATUBHI

CUJ/1IbHI CTOPOHU CNABKI CTOPOHU

BHYTPILWWHI

3AIrPO3Hu

30BHILWWHI
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PekomeHpaauii wWoao BMbopy npoekKris

MepeBarn y Bu6opi NpoeKTiB BapTo HaAaBaT NPoOEKTam:

= AKi MaloTb NO3UTUBHUMN COLLIaNbHO-EKOHOMIYHUWN edEeKT AnA MicueBOIl
roomagm

= AKi MaloTb KOMEPLINHY CKNaAoBY Ta € NpMBabINBMMM ANA NOTEHLIMHNX
IHBECTopiB

= [I:Xepenom NoBepHEeHHA BHECEHMX NPMBATHMM NAapPTHEPOM iHBECTULLIN B
AKMX € NJ1aTa Big, CNoOXKMBaviB/KopMCTyBayiB NoCayr

= fAKi He nepeabayatoTb NpoBeAeHHA MacwTabHux byaisenbHUX PobiT, Wo
notpebyBaTMMme CYTTEBUX iIHBECTULLIN Y CYMiXKHY iHOPaACTPYKTYpPY

=  AKi po3TalloBaHi Ha 3eMeNbHil AinAHLi, po3nopAaaHUKOM / BAaCcHUKOM /
KopucTtysavem AKoi € MOBB / OMC / KN
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MpaKTUuyHe 3aBAaHHA 3 BUOOPY NPOEKTy

«TONig
1832 " . MIHICTEPCTBO PEMNOHANIBHOIO PO3BUTKY
BYAIBHULITBA
e cnianpauﬂ 3 V ° 3 TA XUTNOBO-KOMYHAJIBHOIO roCrnoaAPCTBA
HIMEYUYHHOIO “SWEDEN < % & YKPAIHM
1 0 '1 1 '201 7 Funded by the European Union DEUTSCHE 2U SAMMENARBEIT SWEDEN POllSh a]d o MenT Coov‘ CTOp 7



U-LEAD 3 €EBponoto:
Mporpama gna YKpaiHU 3 po3LWIMPEHHA NPaB i MOXANBOCTEMN
Ha micueBoMy piBHI, NiA3BITHOCTI Ta PO3BUTKY

Aptem XOpOLUYH

artem.khoroshun@gmail.com

M. KniB, Byn. Bennka utommpcbka 20, 3-1 noBepx
+38 (044) 581 38 41
info.rdproject@gopa.de
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