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Training workshop:
 «Practical aspects of public private partnership projects implementation at regional and local levels» 
06 – 08 November 2017
Kyiv
Representatives RDPA U-LEAD: Matthias Morgner, International Team Leader Regional Development in Policy and Action, “U-LEAD with Europe” Programme

Yuri Tretyak, National Team Leader, Regional Development in Policy and Action, “U-LEAD with Europe” Programme, 
Vasyl Fedyuk, Advisor on planning and coordination of regional development, Regional Development in Policy and Action, “U-LEAD with Europe” Programme
Participants: __________________________________________________________________ 

	First Day, 06 November –  Hotel ____ (name), Conference Hall _____(name). 

	07:30-8:15
	Arrival, accommodating, Hotel ______ (name), ______________(address)

	8:30 – 9:00
	Registration of participants. Morning coffee.  

	09:00-09:30
	Greetings. 

Matthias Morgner, International Team Leader Regional Development in Policy and Action, “U-LEAD with Europe” Programme

Aim and objectives of the seminar.

Yuri Tretyak, National Team leader, Regional Development in Policy and Action, “U-LEAD with Europe” Programme 

Role of Functional Groups on preparation and coordination of PPP projects implementation at the local level.

Vasyl Fedyuk, Advisor on planning and coordination of regional development, Regional Development in Policy and Action, «U-LEAD with Europe» Programme

	09:30-09:50
	General principals of PPP.
Taras Boichuk, Project manager, “SP3ILNO” Public-Private Partnership Management Office, U-LEAD consultant

	09:50-10:35
	PPP development in Ukraine. PPP as an instrument for development of the regions.
Iryna Novikova, Head of Division for Public-Private  Partnership of the Department for investment promotion of Ministry of Economic Development and  Trade of Ukraine 

	10:35-10:50
	Coffee-break

	10:50-11:50
	Peculiarities of use and influence of PPP on socio-economic development of Eastern Europe countries (statistic, scope of application, role in solving problems etc.):
· PPP market in CEE general overview (need of PPPs / market maturity / political support)
· Economic benefits of PPPs

· PPP statistics in CEE

· Does project size matter?

· Private sector’s views on development challenges in CEE
Andrius Siaudinis, Director at Peritus consulting, Director at PPP Association Lithuania, U-LEAD Consultant

	11:50-12:50
	PPP  - how to ensure openness, transparency and effective use of property and investment resources of territorial hromada.

Matthias Morgner, International Team Leader Regional Development in Policy and Action, “U-LEAD with Europe” Programme»

	12:50-13:35
	Lunch – Hotel _____ (name),___________(address)

	13:35-15:05
	PPP forms. Distinctions of other forms of PPP implementation and concession. Differences of PPP, rent and privatization.

Taras Boichuk, Project manager, “SP3ILNO” Public-Private Partnership Management Office, U-LEAD consultant 

Yulia Svatkova, Lawyer,  “SP3ILNO” Public-Private Partnership Management Office

	15:05-15:30
	Coffee-break

	15:30-17:30
	Most common forms of PPP projects in Eastern Europe countries. Examples of PPP projects implementation (success cases) in different sectors of economy.

Andrius Siaudinis, Director at Peritus consulting, Director at PPP Association Lithuania:
· Cases studies from Lithuania and CEE (Lithuania: Hospital parking concession; PPP Police Station; PPP prison project; PPP street lighting; Sports arena / public pools concessions in various municipalities; CEE: Poznan Waste to Energy; Vienna-Budapest M1/M15)
· Lessons learned: communication; legal framework; political support; educate council; hire consultants / PPP Unit; project management; engage and understand private partners; transparency and competition
· When PPPs work 

· When PPPs don’t work

	18:00
	Dinner 

	Second Day, 7 November - Hotel ____ (name), conference hall _____(name).

	8:00-8:50
	Breakfast - Hotel ____ (name)

	9:00-10:30

	Institutional provision of preparation and implementation of PPP projects at local level (international experience):

· Most common PPP institutional systems

· PPP project development phases in Lithuania

· Infrastructure development strategy and clear project pipeline

· Stakeholder management

· Most common PPP procurement forms: competitive dialogue or negotiated procedure

Andrius Siaudinis, Director at Peritus consulting, Director at PPP Association Lithuania

	10:30-11:15

	Recommendations as to selection of PPP projects.

Taras Boichuk, Project manager, “SP3ILNO” Public-Private Partnership Management Office, U-LEAD consultant

Artem Khoroshun, Project manager, “SP3ILNO” Public-Private Partnership Management Office

	11:15-11:30
	Coffee-break

	11:30-12:30
	PPP projects selection exercise.
Taras Boichuk, Project manager, “SP3ILNO” Public-Private Partnership Management Office, U-LEAD consultant

Artem Khoroshun, Project manager, “SP3ILNO” Public-Private Partnership Management Office

	12:30-13.15
	Procedure of implementing the PPP projects.

Iryna Novikova, Head of Division for Public-Private Partnership of the Department for investment promotion of Ministry of Economic Development and  Trade of Ukraine

	13:15-14:00
	Lunch – Hotel _____ (name),___________(address)

	14:00-15:00
	Procedure of implementing the concession projects
Taras Boichuk, Project manager,  “SP3ILNO” Public-Private Partnership Management Office, U-LEAD consultant

	15:00-16:00
	Recommendations on preparation of Concept notes 
Taras Boichuk, Project manager,  “SP3ILNO” Public-Private Partnership Management Office, U-LEAD consultant 

	16:00-16:15
	Coffee-break

	16:15-18:15
	Recommendations on preparation of Feasibility study of PPP project:

-
financial-economic section;

-
legal section;

-
assessment and allocation of risks in PPP projects.

Artem Khoroshun,, Project manager, “SP3ILNO” Public-Private Partnership Management Office

Yulia Svatkova, Lawyer,  “SP3ILNO” Public-Private Partnership Management Office

	19:00
	Dinner

	Third Day, 8 November - Hotel ____ (name), conference hall _____(name).

	8:00-8:50
	Breakfast - Hotel ____ (name)

	9:00-10:00

	Recommendations on conduct of the analyses of effectiveness of PPP implementation, including preparation of conclusion based on its results, main principles of conduct of «value for money» analyses. 

Iryna Novikova, Head of Division for Public-Private  Partnership of the Department for investment promotion of Ministry of Economic Development and  Trade of Ukraine 

	10:00-11:00
	Recommendations on communications with potential investors and stakeholders.

Artem Khoroshun, Project manager, SP3ILNO Public-Private Partnership Management Office

	11:00-11:15
	Coffee-break

	11:15-12:15
	Risk allocation / assessment exercise - Andrius Siaudinis, Director at Peritus consulting, Director at PPP Association Lithuania

	12:15 -13:15
	Lunch – Hotel _____ (name),___________(address)

	13:15-15:00
	Recommendations on tender preparation. Tender documentation structure. 

Taras Boichuk, Project manager,  “SP3ILNO” Public-Private Partnership Management Office”, U-LEAD consultant 

Yulia Svatkova, Lawyer, “SP3ILNO” Public-Private Partnership Management Office

	15:00-16:00
	Private sector partner selection procedure. 

Taras Boichuk, Project manager,  “SP3ILNO” Public-Private Partnership Management Office, U-LEAD consultant 

Yulia Svatkova, Lawyer,  SP3ILNO Public-Private Partnership Management Office

	16:00-16:15
	Coffee-break

	16:15-17:15
	Control and monitoring of PPP project implementation

Artem Khoroshun, Project manager, SP3ILNO Public-Private Partnership Management Office
Iryna Novikova, Head of Division for Public-Private  Partnership of the Department for investment promotion of Ministry of Economic Development and  Trade of Ukraine

	17:15-18:15
	PPP Project case-study

Taras Boichuk, Project manager,  “SP3ILNO” Public-Private Partnership Management Office, U-LEAD consultant 

Yulia Svatkova, Lawyer,  SP3ILNO Public-Private Partnership Management Office
Iryna Novikova, Head of Division for Public-Private  Partnership of the Department for investment promotion of Ministry of Economic Development and  Trade of Ukraine

	18:15-18:30
	Summarizing.

Yuri Tretyak, National Team leader, Regional Development in Policy and Action, “U-LEAD with Europe” Programme 

Vasyl Fedyuk, Advisor on planning and coordination of regional development, Regional Development in Policy and Action, «U-LEAD with Europe» Programme



	





